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Police Department Fund 2081

Police Fund 2081 Revenue Summary

The Township Police Department is funded primarily through voter-approved property tax
millage, which provides the core and most stable source of revenue for Police services.
Specifically, the last Police Levy passed in 2025 as a 2.8 Mil continuing levy, projected to cover
7 years (2026-2032), with a deficit to occur in 2033.

Over the preceding four years (2022-2025), revenues generated from voted millage (including
property tax rollbacks and related state reimbursements) have remained relatively consistent,
ranging from $2,413,943.85 to $ $2,799,331.60 annually. With the passage of the November
2025 Levy, an additional $1,856,641.00 will be added to the revenue projection, resulting in
General Property tax collection approximating $4,203,683.91. This revenue source represents the
financial foundation of the Police Fund (2081) and demonstrates strong year-to-year stability due
to the nature of property tax collections.

Overall, the Township’s Police operations are supported by a revenue structure that is heavily
anchored by stable, voter-approved property tax funding.

Key Revenue Composition (Police Fund 2081)
e Voted Property Tax Millage: 86.7%

e Other & Other State Receipts (rollbacks and related reimbursements): 10.9%
e Fund Adjustments: (Related reimbursements, grants and transfers: 2%

Police Fund Revenue Share % (4-Year Avg)

1.1%

2%

m 2081 General Property Tax - Real Estate (Gross) = 2081 Other State Receipts 2081 Other Fund Adjustment




Revenue Forecast
Key Observations

e As aresult of the recent levy, revenues to support Police operations are generally
expected to remain rangebound in the low-mid $4M range. Revenues from 2027-
Onward are projected generally flat in the $4.3M range due to reliance on voted
millage but will be updated as actual revenue data is received.

e Voted millage revenue is the primary and most stable funding source, providing
consistent year-over-year support for Police Fund operations.

The Police Fund (2081) is primarily supported by voter-approved property tax millage. Because
Ohio law limits the growth of voted levies through the application of tax reduction factors,
annual revenue from existing millage generally remains stable over time unless voters approve a
replacement or additional levy.

Consistent with these statutory limitations and standard public-sector forecasting practices,
Police Fund revenues are projected to remain generally flat in future years at. It should be noted
that the 2026 revenue amount is adjusted to match the Fiscal Office estimate while the 2027
revenues-onward utilize the levy projection. This approach reflects the historical pattern of levy
collections and assumes only minor fluctuations due to new construction growth or changes in
state reimbursement amounts.

Expense Growth Outlook
Key Observations

e Salary and fringe are the primary cost drivers
o Salary + Fringe = 87%
o Operating & Service = 9%
o Capital =4%
e Average expenses from 2022-2025 were $3,217,295.00
® The largest cost drivers over the short term will be the addition of Police Officers
to bring the team to a full complement of 18 sworn officers vs. the present 14
sworn (April 2026).
e Two officers have been added as of April 2026, bringing the complement to 14
e The full authorized complement proposed during the 2025 Police levy is for 20
full sworn officers. This is proposed to be accomplished with the hiring of one
officer in 2027 and another officer in 2028, assuming that 18 is reached in 2026.
e Fleet management is expected to be a significant cost driver, including the costs
associated with equipping each new fleet vehicle.



e The levy projected a replacement of at least 1 vehicle per year for the next 9
years, with an anticipated cost of $82,000-$100,000 including equipping the
vehicle.

® The current union contract is set to expire December 2026.

Police Department Cost Structure (2022-2025)

M Salary + Fringe Operating Capital

The department has averaged $3,127,295 in expenses per year over the period of 2022-2025.

Salary and fringe remain the largest expenditure block and it is expected that these costs will
continue to rise with the need for personnel. It should be noted that the current union contract is
set to expire in December 2026.

Salary and Fringe has averaged $2,792,394.02 (2022-2025) or 87% of all costs (+/-). This
number is planned to grow due to the need for additional officers, with a total recommended

complement of 20 officers, by 2028. This would be an increase over the present complement as
of April 2026, of 6 officers.

In addition to the need for additional officers, a second key cost driver to consider is the vehicle
replacement program. To date, the department manages a fleet of 14 cruisers, 3 of which meet
the replacement threshold of 10 years of age and 100,000 miles. The levy planned for 1 vehicle
replacement each year of the levy, with an estimated cost of vehicle and equipment range of
$82,000-$100,000.

Expenses are expected to grow in the coming years with inflation and the demand for expanded
service expected to grow. Calls for service between 2020-2024 averaged 8,126 per year.



Fund 2081 Outlook

Key Observations:

e Final Positive year End Balances (See Table Below)

o Levy Projection Cost Assumption Escalation — 2032
o Levy +3% Cost Assumption Escalation — 2031

e Revenues are likely to remain flat and expenses will continue to grow steadily due
to the need for additional staff for existing and potentially new operational needs
throughout the community.

e Expenses are anticipated to exceed incoming revenues in 2028, after a 2 year
reserve build.

e The minimum reserve* threshold of $1,609,722.81is likely to cross in 2032 for
the 3% cost escalator; assumed using levy projection revenue from 2027-Onward
revenue from 2027-Onward. *Minimum Reserve = 50% X trailing 4 year average
annual expenditures

e Spending through Q1 of 2026 was $659,103.86, and is expected to rise as more
officers are hired but would indicate a total year spend of $2,636,415.44
compared to a budgeted $3,484,207.13.

Revenues are likely to remain flat and expenses will continue to grow steadily due to the need
for additional staff for existing and potentially new operational needs throughout the community.
The carrywforward balance is anticipated to grow from 2026-2028 but then expenses will likely
begin to outpace revenues.

The expense growth is anticipated to be driven primarily by the addition of officers and the
modernization of the department vehicle fleet. While expenses are expected to grow, some
proactive steps such as de-compression of the police roster and proactive efforts to vehcile
management such as the transition from Chevrolet Tahoes to Dodge Durangos could result in
signficant year over year savings vs. expected



Levy Projected Revenue Vs. Expense
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Year End Balances

Projected 2026 (Budget) 2027 2028 2029 2030 2031 2032 2033
Balance with 2026 Updated = $2,098,179.16 $2,427,717.14 $2,485,171.97 $2,334,291.94 $1,999,437.30 $1,491,917.02 $776,124.23 $ (122,558.95)
Balance Using Levy +3% $2,098,179.16 $2,306,790.81 $2,235,356.10 $1,949,520.40 $1,474,423.25 $ 821,321.87 $(46,009.97) $(1,101,649.57)

The 6-month balance alert is calculated as: Minimum Reserve = 50% x trailing 4 year average
annual expenditures. In this case, the years 2022-2025 are used, resulting in a balance alert of $
$1,609,722.81. Based upon these assumptions, the threshold is likely to be crossed in 2030 for
the 3% expenditure escalation. The threshold would be crossed by the levy projections in 2031.

The Negative Balance Threshold would be crossed in the following timelines:

e Assuming Levy Projection cost escalation - 2033
e Assuming 3% cost escalation — 2032

In a scenario assuming projected expenses escalate 3% higher each year than projected, the
Board would be alerted in 2030 using the 6 month balance alert, indicating that a negative fund
balance would occur in 2032. This assumes the escalation continues at the 3% rate.

Presently, it should be indicated that actual budgeted expenses for 2026 vs. the projection have
been set $104,142.82 lower than anticipated (2.90% savings). If this level of efficiency can be



replicated or exceeded each of the next 6 years, the levy will extend by an additional year, which
would result in the negative balance year occurring in 2034, rather than 2033.

Police Fund Balance Runout Proj.

e Balance with 2026 Updated (Exp) Balance Using Levy +3% 6 Month Balance Alert Negative Balance Threshold
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It should be noted that spending through Q1 of 2026 was $659,103.86, and is expected to rise as
more officers are hired but would indicate a total year spend of $2,636,415.44 compared to a
budgeted $3,484,207.13, a spread of $847,791.69. Staff expectations would be that this spread
will narrow significantly but a total savings in year 1 approximating $104,142.82 or more is
realistic.

An additional target approach to consider is developing a savings target of $1,101,649.57 over 9
years ($122,405.51/year) which would add 2 additional years to the levy. In 2027, $122,405.50 in
savings below projected ($3,588,731.62) would be a 3.41% savings target in 2027.

Next Steps & Board Guidance

Based on the financial outlook presented, Township staff is requesting direction from the Board
regarding how it would like to proceed with budget planning in the short and long term.

To allow adequate time for planning, community engagement, financial preparation and based on
the current projections, staff would recommend setting an expenditure target that aims to extend
the longevity of the recent police levy from 6 years to 7 or beyond.

2034



In addition to levy planning, the Board may also wish to consider engaging with the Police Chief
on policy approaches, to ensure the department is deploying resources into programs that align
with the Board’s vision. For instance, the Police Department participates in significant
community engagement activities such as National Night Out, Shop with a Cop, etc.

Staff requests feedback and policy direction from the Board regarding:

1. Whether the Board would like to set a formal budget expense target for 20277
a. Ifyes, what is the Board’s preferred target?
2. Whether the Board would like to consider options for adjusting Capital Expenditure
approaches etc.
3. Direction on facility and operational planning to address future service demand and
infrastructure needs.
a. Exploration of School Resource Officers (SROs)
b. Software enhancements

Conclusion

The Township’s Police Department operations are supported primarily by stable, voter-approved
property tax millage, which provides the majority of funding and is projected to remain largely
flat due to Ohio levy limitations. At the same time, expenditures, driven largely by salaries and
benefits, are expected to continue increasing due to inflation, population growth, and service
demand. Overall, the analysis indicates a structural gap between relatively flat revenues and
steadily rising expenses, is anticipated to occur in 2033 or more conservatively in 2032, in the
event expenses outpace projection by 3% over the same period. However, given potential cost
savings due to reduced personnel levels in 2026, the potential for savings could add time to the
original projections.



Fund 2081 Projections

Police

Carry Forward

General Property Tax - Real Estate (Gross)
Other State Receipts

Other

Fund Balance Adjustment (2027 - Onward from Levy)

Total Revenue

Total Available Resources

2081-110-122
2081-110-190
2081-110-211
2081-110-213
2081-190-314
2081-210-131
2081-210-190
2081-210-211
2081-210-213
2081-210-221
2081-210-223
2081-210-229
2081-210-230
2081-210-240
2081-210-250
2081-210-310
2081-210-311
2081-210-312
2081-210-313
2081-210-316
2081-210-318
2081-210-320
2081-210-321
2081-210-323
2081-210-330
2081-210-342
2081-210-345
2081-210-349
2081-210-350
2081-210-360
2081-210-370
2081-210-381
2081-210-382
2081-210-383
2081-210-400
2081-210-410
2081-210-420
2081-210-430
2081-210-490
2081-210-500
2081-210-510
2081-210-519
2081-210-590
2081-210-599
2081-210-720
2081-210-740
2081-210-750
2081-290-213
2081-760-740
2081-760-750
Total Expenses

Summary

Salaries FO Staff

Other Salaries

OPERS

Medicare

Tax Collection Fees
Salary - Administrator
Other Salaries

OPERS

Medicare
Medical/Hospitalization
Dental Insurance
Other-Insurance Ben.
Workers' Comp
UnemploymentComp
Employee Reimbursements
Professional Svcs
Accounting and Legal
Auditing Services

UAN Fees

Engineering Services
Training Services
Property Services

Rents and Leases
Repairs & Maintenance
Travel & Meeting Exp
Postage

Advertising

Other Comm Print Adv
Utilities

Contracted Services
Pay to Anoth Pol Subdiv
Prop Ins Premiums
Liability Ins Premiums
Fidelity Bond Premiums
Supplies & Materials
Office Supplies
Operating Supplies
Small Tools & Min Equip
Other-Sup & Materials
Other

Dues & Fees

Other - Dues & Fees
Other Expenses
Other-Other Expenses
Buildings

Mach Equip & Furniture
Motor Vehicles
Medicare

Mach Equip & Furniture
Motor Vehicles

Total Revenue
Total Expenditures
Balance

Updated 1/31
2022 2023 2024 2025 2026 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Actual Actual Actual Actual Projected  Actualto Date  Projected Projected Projected Projected Projected Projected Projected Projected Projected
$ 3,435927.52 $2,938,856.86 $2,146,990.29 $1,658,257.37 $1,091,168.17 $1,091,168.17 $2,098,179.16 $ 2,427,717.14 $ 2,485171.97 $2,334,291.94 $ 1,999,437.30 $ 1,491,917.02 $ 776124.23 $ (122,558.95) $ (5,511,395.98)
$ 2,119,718.15 $2,404,913.15 $2,257,788.85 $2,347,042.91 $4,203,683.91
$ 273,85276 $ 14884305 $ 292,04340 $ 320,801.38 $ 25888515 $  2,546.10
$ 19,607.61 $ 3549884 $ 13,955.76 $ 4553403 $ 28,649.06 $ 650.50
$ 76533 $ 13,10559 $ 23554359 $  4,008.72
$ 2,413,943.85 $2,602,360.63 $2,799,331.60 $2,717,387.04 $4,491,218.12 $  3,196.60 $4,360,415.66 $ 4,353,772.74 $ 4,347,642.10 $4,339,895.91 $ 4,345,183.30 $ 4,335508.86 $ 4,333,197.43
3 5,849,871.37 55,541,217.49 $4,946,321.89 54,375,644.41 55,582,386.29 $1,094,364.77 $6,458,594.82 S 6,781,489.88 S 6,832,814.07 56,674,187.85 S 6,344,620.60 S 5827,425.88 5 5109,321.66 S (122,558.95) $ (5,511,395.98)
$ 14,959.83 $ 1555287 $ 16,055.67 $ 17,09474 $ 17,607.58
$ 46,600.22 $ 6255143 S 62,679.62 S 6885509 $ 70,920.74
$ 656077 $ 871878 $ 877778 $ 930313 $ 958222
$ 648.14 $ 88371 $ 881.91 $ 97364 $  1,002.85
$ 31,843.83 $ 2871701 $ 34,907.65 $ 1670168 $ 17,202.73
$ 3641569 $ 3373837 $ 32,569.37 $ 34,0046 $ 37,055.41
$ 1,727,908.71 $1,982,011.80 $1,964,695.34 $1,970,365.91 $2,029,476.89
$ 293,939.68 $ 346,532.82 $ 337,596.39 $ 330,002.44 $ 339,902.51
$ 2515030 $ 2878155 $ 2811551 $ 2721529 $ 2803175
S 277,973.53 $ 299,341.85 $ 359,466.12 $ 356,749.87 $ 367,452.37
$ 17,497.13 $ 1897694 $ 21,565.73 $ 20,436.12 $  21,049.20
$ 550000 $ 661993 $ 620421 $ 512919 $ 528307
$ 18,161.50 $ 13,970.75 $ 17,407.75 $ 19,683.00 $  20,273.49
$ 167903 $ 145661 $ 162312 $ 94643 $ 974.82
$ 12,581.24 $ 1573157 $ 854508 $ 993223 $  3,000.00
$ 12,013.98 $ 37,683.25 $ 12,790.22 $ 10,172.81 $  12,500.00
$ 1,012.20 $ 1400094 $ 11,867.46 $  6827.96 $ 10,000.00
$ 346950 $ 159924 $  2,609.60 $ 41225 $ 450.00
$ 1,074.00 $ 80550 $ 80550 $ 107400 $  1,074.00
$ 211.25 § - $ -
$ 17,0581 $ 13,130.07 $ 11,806.83 $ 884515 $  9,000.00
$ 111.00 $ 159.00 $ 16575 $  1,050.00 $ 500.00
S - $ 681.52 $  12,500.00
$ 14,768.41 $ 17,132.50 $ 13,053.68 $ 12,097.69 $  12,000.00
$ - $ 457557 $ 412.41 $  2,500.00
$ -8 197.03 $ 277.55 S 459.08 $ 500.00
$ 111.02 $ -8 17086 $  2,44243 $ 500.00
$ - - $ .
$ 22,80433 § 2665429 $ 2441310 $ 2528461 $  27,000.00
$ 4596626 $ 4935101 $ 64,119.91 $ 67,303.62 $ 109,500.00
$ 3547862 $ 31,78540 $ 3297921 $ 3881313 $  40,000.00
$ 17,358.17 $  16,917.01 $ 5512600 $ -
$ -8 - $  40,000.00
S 5750 $ 5750 $ 57.50 $ 57.50 $ 57.50
$ 2037991 $ 883773 $  2,47837 S 2,200.00
$ 7,04077 $  3,19624 $  1,808.83 $  2,11965 $  2,300.00
$ 64,26246 $ 5672461 $ 78203.08 $ 60,717.49 $ 62,000.00
$ 224653 $  4,13886 $  3,950.88 $  2,427.44 $  17,500.00
$ 37,627.79 $ 1434964 $ 591524 $ 191695 $  3,000.00
$ 54,159.20 $ 6870601 $ 3323550 $ 2232602 $ 46,500.00
$ -8 -8 412973 $ 447275 $  4,500.00
$ 267941 $ 753362 $ 429345 § 47832 % 500.00
$ - S 29300 $ 844.99 $ 38878 $  1,000.00
$ 17,505.35 $  66,548.75 $ 2822636 $ 20,000.00
$ 6,562.50 $ - $ 1476584 s R
$ - $ 4115867 $ 907000 $ 1093600 $  2,810.00
S 9,377.50 $ - $  52,160.00 S -
$ 21144 $ 22025 $ 587.78 $ 167503 $  1,000.00
$ -8 - $ 31,350.00 $  1,000.00
S - $ 41,563.00 $ 73,000.00
S 2,911,014.51_53,394,227.20_53,288,064.52_53,284,476.24_53,484,207.13 S ~ $4,030,877.68 S 4,296,317.91 S 4,498522.13_$4,674,750.55 S 4,852,703.58 S 5051,301.64 S 5231,880.61 $ 5,388,837.03 S 5,550,502.14
$ 5,849,871.37 $5,541,217.49 $4,946321.89 $4,375644.41 $5582,386.29 $6,458,594.82 S 6,781,489.88 $ 6,832,814.07 $6,674,187.85 $ 6,344,620.60 $ 5827,425.88 $ 5109,321.66 $ (122,558.95) $ (5,511,395.98)
$ 2,911,014.51 $3,394,227.20 $3,288,064.52 $3,284,476.24 $3,484,207.13 $4,030,877.68 S 4,296,317.91 $ 4,498,522.13 $4,674,750.55 $ 4,852,703.58 $ 5051,301.64 $ 5,231,880.61 $ 5388,837.03 $ 5550,502.14
3 2,938,856.8652,146,990.29 51,658,257.37 51,091,168.17 $2,098,179.16 $2,427,717.14_S 2,485,171.97 S 2,334,291.94 51,999,437.30 S 1,491,917.02 S 776,124.23 $ (122,558.95) S (5511,395.98) $(11,061,898.12)




Fund 2081 Projections

Police

3%

Carry Forward

General Property Tax - Real Estate (Gross)

Other State Receipts

Other

Fund Balance Adjustment (2027 - Onward from Levy)
Total Revenue

Total Available Resources

2081-110-122
2081-110-190
2081-110-211
2081-110-213
2081-190-314
2081-210-131
2081-210-190
2081-210-211
2081-210-213
2081-210-221
2081-210-223
2081-210-229
2081-210-230
2081-210-240
2081-210-250
2081-210-310
2081-210-311
2081-210-312
2081-210-313
2081-210-316
2081-210-318
2081-210-320
2081-210-321
2081-210-323
2081-210-330

Salaries FO Staff

Other Salaries

OPERS

Medicare

Tax Collection Fees
Salary - Administrator
Other Salaries

OPERS

Medicare
Medical/Hospitalization
Dental Insurance
Other-Insurance Ben.
Workers' Comp
UnemploymentComp
Employee Reimbursements
Professional Svcs
Accounting and Legal
Auditing Services

UAN Fees

Engineering Services
Training Services
Property Services
Rents and Leases
Repairs & Maintenance
Travel & Meeting Exp

2081-210-342 Postage

2081-210-345 Advertising
2081-210-349 Other Comm Print Adv
2081-210-350 Utilities

2081-210-360
2081-210-370
2081-210-381
2081-210-382
2081-210-383
2081-210-400
2081-210-410
2081-210-420
2081-210-430
2081-210-490
2081-210-500
2081-210-510
2081-210-519
2081-210-590
2081-210-599
2081-210-720
2081-210-740
2081-210-750
2081-290-213
2081-760-740
2081-760-750
Total Expenses

Contracted Services
Pay to Anoth Pol Subdiv
Prop Ins Premiums
Liability Ins Premiums
Fidelity Bond Premiums
Supplies & Materials
Office Supplies
Operating Supplies
Small Tools & Min Equip
Other-Sup & Materials
Other

Dues & Fees

Other - Dues & Fees
Other Expenses
Other-Other Expenses
Buildings

Mach Equip & Furniture
Motor Vehicles
Medicare

Mach Equip & Furniture
Motor Vehicles

Summary
Total Revenue
Total Expenditures
Balance

Updated 1/31
2022 2023 2024 2025 2026 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Actual Actual Actual Actual Projected  ActualtoDate  Projected Projected Projected Projected Projected Projected Projected Projected Projected
$ 3,435927.52 $2,938,856.86 $2,146,990.29 $1,658,257.37 $1,091,168.17 $1,091,168.17 $2,098,179.16 $ 2,306,790.81 $ 2,235356.10 $1,949520.40 $ 1,474,423.25 $ 821,321.87 $  (46,009.97) $ (1,101,649.57) $ (6,652,151.71)
$ 2,119,718.15 $2,404,913.15 $2,257,788.85 $2,347,042.91 $4,203,683.91
$ 273,852.76 $ 148,843.05 $ 292,043.40 $ 320,801.38 $ 25888515 $  2,546.10
$ 19,607.61 $ 3549884 $ 13,955.76 $ 4553403 $ 28,649.06 $ 650.50
$ 76533 $ 13,10559 $ 23554359 $  4,008.72
$ 2,413,943.85 $2,602,360.63 $2,799,331.60 $2,717,387.04 $4,491,21812 $  3,196.60 $4,360,415.66 $ 4,353,772.74 $ 4,347,642.10 $4,339,895.91 $ 4,345,183.30 $ 4,335508.86 S 4,333,197.43
S 5,849,871.37 55,541,217.49_54,946,321.89 54,375,644.41 55,582,386.29 51,094,364.77 56,458,594.82 S 6,660,563.55 5 6,582,998.20 56,289,416.31 S 5819,606.55 S 5,156,830.72 5 4,287,187.46 S (1,101,649.57) $ (6,652,151.71)
S 14,959.83 $ 15552.87 $ 16,055.67 $ 17,094.74 $ 17,607.58
$ 4660022 $ 6255143 S 62,679.62 S 6885509 $ 70,920.74
$ 656077 $ 871878 $ 877778 $ 930313 $ 958222
$ 648.14 $ 88371 § 88191 $ 973.64 $  1,002.85
$ 31,84383 $ 2871701 $ 34,907.65 $ 1670168 $ 17,202.73
$ 3641569 $ 3373837 $ 3256937 $ 34,9046 $ 37,055.41
$ 1,727,908.71 $1,982,011.80 $1,964,695.34 $1,970,365.91 $2,029,476.89
$ 293,939.68 $ 346,532.82 $ 337,50639 $ 330,002.44 $ 339,902.51
S 2515030 $ 28,781.55 $ 28,11551 $ 27,21529 $ 28,0375
$ 277,973.53 $ 29934185 $ 359,466.12 $ 356,749.87 $ 367,452.37
$ 17,497.13 $ 1897694 $ 21,565.73 $ 20,436.12 $  21,049.20
$ 550000 $ 661993 $ 620421 $ 512919 $ 528307
$ 18,161.50 $ 13,970.75 $ 17,407.75 $ 19,683.00 $  20,273.49
$ 167903 $ 145661 $ 162312 $ 946.43 $ 974.82
$ 12,581.24 $ 1573157 $ 854508 $ 993223 $  3,000.00
$ 12,013.98 $ 37,683.25 $ 12,79022 $ 10,172.81 $  12,500.00
$ 1,012.20 $ 14,0094 $ 11,867.46 $  6827.96 $  10,000.00
$ 346950 $ 159924 $  2,609.60 $ 41225 $ 450.00
$ 1,074.00 $ 80550 $ 80550 $ 107400 $  1,074.00
$ 211.25 ¢ - $ -
$ 17,0581 $ 13,130.07 $ 11,806.83 $ 884515 $  9,000.00
$ 111.00 $ 159.00 $ 16575 $  1,050.00 $ 500.00
$ - $ 681.52 $  12,500.00
$ 14,768.41 $ 17,13250 $ 13,053.68 $ 12,097.69 $  12,000.00
S - S 457557 § 412.41 $  2,500.00
$ -8 197.03 $ 277.55 $ 459.08 $ 500.00
$ 11102 $ -8 17086 $  2,442.43 $ 500.00
$ -8 - $ -
$ 22,80433 $ 2665429 $ 2441310 $ 2528461 $  27,000.00
$ 4596626 $ 4935101 $ 64,11991 $ 67,303.62 $ 109,500.00
$ 3547862 $ 31,78540 $ 3297921 $ 3881313 $  40,000.00
$ 17,358.17 $  16,917.01 $ 5512600 $ -
S - s - $  40,000.00
$ 5750 $ 5750 $ 57.50 $ 5750 $ 57.50
$ 2037991 § 883773 $ 247837 S 2,200.00
$ 704077 $  3,19624 $  1,808.83 $  2,11965 $  2,300.00
$ 64,262.46 $ 5672461 S 78203.08 $ 60,717.49 $  62,000.00
$ 224653 $  4,138.86 $  3,950.88 $  2,427.44 $  17,500.00
$ 37,627.79 $ 1434964 $ 591524 $ 191695 $  3,000.00
$ 54,159.20 $ 68,706.01 $ 3323550 $ 2232602 $ 46,500.00
S -8 - $ 412973 $ 447275 $  4,500.00
$ 267941 $ 753362 $ 429345 $ 47832 $ 500.00
$ - S 293400 $ 844.99 $ 38878 $  1,000.00
$ 17,505.35 $  66,548.75 $ 2822636 $ 20,000.00
$ 6,562.50 $ - S 1476584 $ -
$ - $ 4115867 $ 907000 $ 1093600 $  2,810.00
$ 9,377.50 $ - $ 52,160.00 $ -
$ 21144 % 22025 $ 587.78 $ 167503 $  1,000.00
S - s - $ 31,350.00 $  1,000.00
$ - $  41563.00 $  73,000.00
$ 2,911,01451 53,394,227.20 53,288,064.52 53,284,476.24 53,484,207.13 5 - $4,151,804.01 $ 4,425207.45 $ 4,633,477.80 $4,814,993.07 $ 4,998,284.68 5 5202,840.69 S 5388,837.03 $ 5550,502.14 S 5717,017.21
$ 5,849,871.37 $5,541,217.49 $4,946321.89 $4,375,644.41 $5,582,386.29 $6,458,594.82 $ 6,660,563.55 $ 6,582,998.20 $6,289,41631 $ 5819,606.55 $ 5,156,830.72 $ 4,287,187.46 $ (1,101,649.57) $ (6,652,151.71)
$ 2,911,014.51 $3,394,227.20 $3,288,064.52 $3,284,476.24 $3,484,207.13 $4,151,804.01 S 4,425207.45 $ 4,633,477.80 $4,814,993.07 $ 4,998,284.68 $ 5202,840.69 $ 5,388,837.03 $ 5550,502.14 $ 5,717,017.21
3 2,938,856.86_52,146,990.29 51,658,257.37 51,091,168.17 $2,098,179.16 $2,306,790.81_S 2,235,356.10 S 1,949,520.40 $1,474,42325 S 821,321.87 S (46,009.97) $ (1,101,649.57) S (6,652,151.71) $(12,369,168.92)




Service Department Funds

Road and Bridge Fund 2031, Cemetery Fund 2041, and Parks Fund 1000-610

The township Service Department is primarily funded through the collection of property tax for
Road and Bridge Fund 2031 and General Fund 1000-610, which provides the core and most
stable source of revenue for these services. The revenue source for Cemetery Fund 2041 is
mainly through the sale of cemetery lots and cemetery fees.

Over the preceding four years (2022-2025), R&B revenues from property tax did increase from
2022 to 2024 due to the dissolution of the Village of Amelia and Pierce collecting the property
tax from Amelia. In 2024 and 2025, the Township received $1,207,069.30 and $1,218,331.91
from property tax and other state receipts. This has remained constant and provides a stable
revenue source due to the nature of property tax collection. Because the Parks Fund is a part of
the General Fund, the Parks Fund is also mainly funded by property tax collection and has
remained a stable source of revenue.

Cemetery operations are supported by revenue produced through the sale of cemetery lots and
other cemetery fees. Cemetery revenues have ranged from $112,638.00 to $206,979.50 in those
same years. Because Cemetery revenue is dependent on sales and fees, collections can fluctuate
from year to year. Due to the revenues not showing any trend of increase or decrease, the
revenues were projected to remain constant.

Overall, the Township’s Service Department operations are supported by a revenue structure that
is heavily anchored by stable, property tax funding, supplemented by smaller state
reimbursements, and cemetery sales and fees.

Key Revenue Composition (R&B Fund 2031 and Cemetery Fund 2041)

e Property Tax: 74.94%

e Other State Receipts: 8.92%

e Intergovernmental: .11%

e R&B Other: 2.06%

e Cemetery Fees: 7.01%

e Sale of Cemetery Lots: 6.16%
e Cemetery Other: .81%



Revenue Share (4-Year Average)

= R&B General Property Tax

= R&B Other State Receipts

= R&B Intergovernmental
R&B Other

= Cemetery Fees

= Sales of Cemetery Lots

= Cemetery Other

Revenue Forecast
Key Observations

e Revenues to support R&B and Cemetery operations combined are generally
rangebound in the low-mid $1M range. Revenues from 2027 onward are projected
flat for R&B at $1,191,551.69 due to reliance on property tax collection.
Revenues are also projected flat at $187,036 for the Cemetery fund due to reliance
on inconsistent cemetery sales and fee collection.

e Property tax collections are the primary and most stable funding source, providing
consistent year-over-year support for Road and Bridge Operations.

e When evaluating the R&B Fund, 97% of the funding comes from property tax and
other state receipts.

e Cemetery revenues currently generate approximately $113k-$207k per year. With
current projections and cemetery pricing, there is no real future growth. Options
for revenue growth will be presented later in the report.



Because the Road and Bridge Fund is primarily supported by property tax, using standard public-
sector forecasting practices, the fund revenues are projected to remain generally flat in future
years at $1,991,551.69.

Service Department Revenue Split
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Expense Growth Outlook
Key Observations

e Salary and Fringe are the primary cost drivers for Road and Bridge
o Salary and Fringe = 74%
o Operating and Service = 21%
o Capital Outlay = 5%

e The department plans for capital expenditures, but the fund is susceptible to
large unanticipated expenses due to unexpected vehicle and equipment repairs
that may occur.

e In 2022 and 2023 the R&B fund balance was stable. The fund balance saw a
large increase in 2024 due to an increase in property tax revenues, this was
due to the dissolution of The Village of Amelia. The 2025 balance saw a small
decrease, but projections show that 2026 onward will bring growth to the
future fund balance.



e Additional staff may be needed at current workload.

R&B Cost Structure (4-Year AVG)

W Salary and Fringe M Operating and Service M Capital Outlay

Salary and Fringe are the primary cost drivers for the Cemetery Fund

o Salary and Fringe = 54%

o Operating and Service = 32%

o Capital Outlay = 14%
The department plans for capital expenditures, but the fund is susceptible to large
unanticipated expenses due to unexpected vehicle and equipment repairs that may
occur.
Operating and Service is a higher percentage here due to the mowing contract being
nearly 50% of those expenses.
The Cemetery Fund balance has been declining sharply since 2022.



e Additional staff is needed at current workload.

Cemetery Cost Structure (4-Year AVG)

M Salary and Fringe M Operating and Service  ® Capital Outlay

e  When looking at the current breakdown of the Service Department salaries and fringe
by fund, there are three main funds the salaries are pulled from:
e General Fund (Parks) = 13%
e Road and Bridge Fund = 78%
e Cemetery Fund = 9%

Observations:

e Service Department employees’ salaries are pulled from where the employee works at a
given time. For example: if an employee works five hours in the cemetery and three
hours in the parks on a given day, then the parks fund will be charged for three hours and
the cemetery will be charged for five hours.

e The cost structure breakdown does not include any hours an employee may work for the
fire or police department (which is minimal).

e While R&B is the highest, this is partly due to more employees’ salaries being taken from
this fund and also majority of service department fringe benefits being taken from this
fund.



Salary and Fringe Breakdown by Fund (4-
Year AVG)

B General Fund (Parks) ~ ®Road and Bridge Fund ~ ® Cemetery Fund

Expenses are expected to continue to grow with increasing inflation and the rising demand for
services. Since 2022, rapid cost increases have been observed for vehicles, equipment, and
supplies that support the Service Department operations. With the addition of new
neighborhoods in recent years, there is an increase in road mileage that the Service Department
now cares for. Salary and fringe are still the largest expenditure block and that will remain to be
true for the future. Personnel costs are expected to continue to rise.
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Road and Bridge (2031) Fund Outlook

Key Observations:

2025

Revenues are likely to remain flat and expenses will continue to grow steadily
due to the need for additional staff and rising inflation costs of operating
supplies.

The fund balance was steady from 2022-2023 and saw a significant increase
in 2024 due to the dissolvement of The Village of Amelia. The balance took a
slight decrease in 2025, but is projected to grow until 2029 before starting to
decrease in 2030. See table below.

The minimum reserve* threshold of $492,715.95 is not likely to cross in the
near future (projections until year 2030 do not show a near cross) with a 3%
cost escalator and an assumed revenue of $1,191,551.69 from 2026 onward.
*Minimum Reserve = 50% x trailing three to four-year average annual
expenditures.

Year End Balances

2026P 2027P 2028P 2029P 2030P

3% |

$591,203.27

$703,801.69 $784,033.24  $830,926.90  $843,482.56 $820,670.05

The 6-month balance alert is calculated as: Minimum Reserve = 50% x trailing three to four-year

average annual expenditures. In this case, the years 2022-2025 are used, resulting in a balance
alert of $492,715.95. Based upon these assumptions, this reserve will not be crossed in the five-

year projection.

Road & Bridge Balance Runout
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Expense Target:

At current projections, an expense target of $1,100,000 for 2027 will allow the fund balance to
continue to grow until 2029. The balance will see its first decrease in 2030. The expense target
will grow by 3% each year.

Cemetery (2041) Fund Outlook

The cemetery fund has seen a sharp decline in fund balance since 2022. With current spending
and revenue projections, the fund will have a negative balance by 2031. The fund will hit the
minimum reserve threshold at the beginning of 2029. The Cemetery fund’s primary sources of
revenue are the sale of lots and service fees. Because the sales and fees have not shown any trend
in either direction, they have been projected flat.

The 6-month balance alert is calculated as: Minimum Reserve = 50% x trailing three to four-year
average annual expenditures. In this case, the years 2022-2025 are used, resulting in a balance
alert of $90,617.96. Based upon these assumptions, this reserve will be crossed in 2028-2029.

Cemetery Fund Balance Runout
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Cemetery expenses have grown significantly since 2022, but revenues are not growing at a
similar rate. With current projections, the expenses are outweighing the revenues and this is
creating a substantial decrease in the fund balance. The Cemetery burn rate has been between
$28k-$38 2023-2025 each year.



Fund 2041 Revenue Vs. Expenditure Trend
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The following graph shows the Cemetery deficit spending:

Cemetery Deficit Spending
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Options for Increased Revenue

e Yearly increase of 3% to cemetery lot pricing

e Yearly increase of 3% to cemetery fees

e The Service Department performs the burial set-ups in house. This will allow the
service department to charge an additional $200 in fees per set-up.

e Fund projections do not account for any capital expenditures over the next four years.



e In the years 2024 and 2025, expenditures were abnormally high due to CAPEX.
Expenditures will be lower 2027 and beyond.

e Fund projections in 2026 allowed for 16% in potential overspend. Moving forward in
2027, the projections will only allow for 10% in potential overspending.

e Following these new assumptions will help aid the cemetery fund.

With these options implemented, the fund balance will begin to grow in the year 2028.

Cemetery Runout with Projected Increases
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Expense Target:

With these projections, a healthy expense target is $205,000 with a yearly 3% increase. A goal
for the fund should be to have $200,000 in the fund balance by year 2030.

Feedback:

These changes will help to stabilize the fund. While it may be extreme to implement all changes
at once, any change will be beneficial for the longevity of the cemetery fund.

Staff requests feedback and policy direction from the Board regarding:

1. Whether the board would like to further review cemetery pricing with potential
implementation in mind.

2. Whether the board would like to consider options for adjusting Capital Expenditure
approaches.

3. Direction on staffing needs to address current and future workload.

Gasoline Tax and Permissive MVL Outlook



The Service Department also relies on Gasoline Taxes (Fund 2021) and Permissive MVL (Fund
2231) for operations within the township. Gasoline taxes have been primarily used for the
funding of resurfacing roads. Permissive MVL has mostly been used for miscellaneous road
supplies and the purchase of salt for snow removal.

When looking at the Gas Tax Fund, it has seen a significant decrease in fund balance. This is a
result of continuously having higher expenditures than revenues year-over-year.

Gasoline Tax Key Observations:

e The gas tax revenue has historically been increasing year to year. Because of this, it is
projected that the revenues will continue to increase by 1.5% each year.

e From 2022 through 2025, revenues have increased from $249,579 to $277,914.

e Expenses are drastically higher than revenues. From 2023 through 2025, expenses have
increased from $327,701 to $420,370.31.

e At this current deficit spending, it is projected that the fund balance will be negative by
2028.

Gasoline Tax Fund Balance Runout
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Expense Target:

At current projections, a healthy expense target would be $290,000 growing at 3% yearly. This
would be more aligned with revenues for the fund. This will allow the fund balance to decrease
at a much slower rate. The balance using the lower expense target at year 2030 would be around
$120,000 as opposed to running negative by year 2028.

Feedback:



It is advised that the Service Department and Board review a potential cutback on the road
resurfacing program or designate a different source of funding to help aid the gas tax fund
balance.

Permissive MVL Key Observations:

e From 2022 through 2025, revenue has been relatively flat. Because of this, the
revenues have been projected flat at $134,946.

e The fund balance has been trending down since 2022.

e With rising costs, at current projections, the fund balance will be negative by year
2031.

e MVL costs consists of mostly the purchase of road salt and miscellaneous road
operating expenses.

Permissive MVL Fund Balance Runout
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Expense Target:

An expense target of $150,000 should be the goal. This expense target will still be allowing the
fund to be operating in a deficit, but it will extend the life of the fund balance by many years.

Feedback:

Staft recommends cutting back on the use of this fund for the purchase of miscellaneous road
operating expenses to allow the fund balance to recover.

Road Resurfacing:

Permissive MVL and Gas Tax fund balances are directly related to road resurfacing. A cut in
road resurfacing would significantly benefit the fund balance of these two funds. It will be at the
discretion of the Board to determine if road resurfacing should face a cut for few years to help
build the fund balances back up. Staff requests that the Board and the Service Department



determine a five-year paving plan that would allow for Permissive MVL and Gas Tax fund
growth.

Road and Bridge Expense Absorption Capability:

Due to the Road and Bridge fund currently projected to operate in a surplus, the fund may have
the ability to absorb some of the expenses of the Permissive MVL Fund and the Gas Tax Fund
starting in 2027. In 2027, R&B will be able to absorb $75,000 in additional expenses. Followed
by $50,000 in 2028 and $25,000 in 2029. It would be advised to no longer absorb any additional
costs as any additional expenses in 2030 would result in a greater fund balance decrease. With
the R&B Fund being able to absorb some expenses for three years, it will give the other funds
some time to potentially build the fund balance back up.

R&B Fund Balances Using Target Expense along with Absorption of Cost

2025 2026P 2027P 2028P 2029P 2030P
\ 3% | $591,203.27 $703,801.69 $720,353.38 $728,905.07 $728,466.76 $718,018.75 |
Conclusion:

The Service Department and its revenue sources are complex in the fact that many different
funds are tied to the department. While the R&B and General Fund are funded mostly through
stable collection of property tax, the other elements of the department’s funding are not. The
R&B Fund is currently projected to operate in a surplus, but the Cemetery, Permissive MVL, and
Gas Tax Funds are not. In the current state, backed by projections, these funds cannot keep
operating in the same capacity. These funds need to be carefully reviewed and options need to be
considered to create healthier fund levels.



Fund 2031 Projections
Road and Bridge

3% Expense

Carry Forward

General Property Tax - Real Estate & Trailer (Gross)

Property Tax Allocation
Other State Receipts

Intergovernmental Repts (Non-State & Non-Fed)

Other

Fund Balance Adjustment

Total Revenue

Total Available Resources

2031-110-122
2031-110-190
2031-110-211
2031-110-213
2031-120-122
2031-190-314
2031-330-100
2031-330-131
2031-330-190
2031-330-211
2031-330-213
2031-330-221
2031-330-223
2031-330-229
2031-330-230
2031-330-240
2031-330-250
2031-330-310
2031-330-311
2031-330-312
2031-330-313
2031-330-316
2031-330-318
2031-330-319
2031-330-320
2031-330-321
2031-330-323
2031-330-330
2031-330-342
2031-330-345
2031-330-350
2031-330-360
2031-330-370
2031-330-381
2031-330-382
2031-330-383
2031-330-400
2031-330-410
2031-330-420
2031-330-430
2031-330-490
2031-330-500
2031-330-510
2031-330-519
2031-330-590
2031-330-599
2031-330-740
2031-390-131
2031-390-211
2031-390-213
2031-760-740
2031-760-750
2031-760-790

Total Expenses

Salaries Fiscal Officer's Staff
Other Salaries

OPERS

Medicare

Salaries Fiscal Officer's Staff
Tax Collection Fees
Salaries
Salary-Administrator
Other-Salaries

OPERS

Medicare
Medical/Hospitalization
Dental Insurance
Other-Insurance Benefits
Workers' Compensation
Unemployment Compensation
Employee Reimbursements
Prof & Tech Services
Accounting & Legal Fees
Auditing Services

UAN Fees

Engineering Services
Training Services

Other Prof & Tech Services
Property Services

Rents & Leases

Repairs & Maintenance
Travel & Mtg Expense
Postage

Advertising

Utilities

Contracted Services

Pmt to Another Pol Subdiv
Property Ins Premiums
Liability Insurance Premiums
Fidelity Bond Premiums
Supplies and Material
Office Supplies

Operating Supplies

small Tools & Minor Equip
Other Supplies & Materials
Other

Dues and Fees

Other - Dues and Fees
Other Expenses

Other - Other Expenses
Mach, Equp and Furniture
Salary-Administrator
OhioPublic Retirement Sys
Medicare

Mach, Equp and Furniture
Motor Vehicles

Other - Capital Outlay

Total Appropriations

Summary

Total Available Resources
Total Expenditures
Total Fund Balance

2022 2023 2024 2025 2026 2027 2028 2029 2030

Actual Actual Actual Actual Projected Projected Projected Projected Projected

$ 37530321 $ 32443656 $ 33424507 $ 60451287 $ 591,20327 $ 703,801.69 $ 784,033.24 $ 830,926.90 $ 843,482.56

$ 719,686.80 $ 830,486.24 $1,018,818.47 $1,051,019.07 $1,051,019.07 $1,051,019.07 $1,051,019.07 $1,051,019.07 $1,051,019.07
$ 17476 $ 166.16 17394 $ -

$ 101,10560 $ 51,267.83 $ 137,81863 $ 14053262 $ 14053262 $ 140,532.62 $ 140,532.62 $ 140,532.62 $ 140,532.62
s - s - s 5151.01 $ -
$ 1982447 $ 760741 $ 4510725 $  26,780.22
S 198553 $ 456.93

$ 840,791.63 $ 889,527.64 $1,207,069.30 $1,218331.91 $1,191,551.69 $1,191,551.69 $1,191,551.69 $1,191,551.69 _$1,191,551.69

$1,216,094.84

$1,213,964.20

$ 1,543,299.90

$1,823,301.71

$1,782,754.96

$1,895,353.38

$1,975,584.93

$2,022,478.59

$ 2,035,034.25

$ 1495983 $ 1555287 $ 1605567 $ 17,094.74
$ 995910 $ 16990.23 $ 2549887 $ 28,657.18
$ 138492 $ 235269 $ 349616 $  3,84575
$ 13939 $ 23986 $ 350.86 $ 41037
$ -8 -8 -8 -
$ 1107795 $ 972305 $ 16217.92 $ 767121
$ -8 -8 -8 -
$ 3641572 $ 3373839 $ 3256935 $  34,090.46
$ 44864981 $ 395337.88 $ 407,666.94 $ 477,992.40
$ 6707340 $ 5987092 $ 6030837 $ 66,185.03
$ 697706 $ 615544 $ 627663 $  7,32354
$ 80,127.14 $ 89,902.10 $ 130,060.04 $ 136,780.65
$ 521647 $ 536316 $ 646674 $  7,742.06
$ 346696 $ 365047 $ 350000 $  2,991.89
$ 1816150 $ 13,970.75 $ 17,407.75 $  19,683.00
$ 167903 $ 145661 $ 162311 $ 946.43
$ 69.99 $ 35771 $  1,60583 $ -
$ 687178 $ 812764 $  9,499.47 $ 823196
$ 60.00 $ -8 -8 -
$ 346950 $ 159924 $  2,609.61 $ 41225
$ 107400 $ 805.50 $ 80550 $  1,074.00
$ -8 -8 -8 -
$ 838.00 $ 539.00 $ 21600 $ -
$ -8 -8 -8 -
$ 170500 $ 508400 $ 147175 $  1,250.00
$ 11500 $ 919.97 $ 117875 $  2,320.00
$ 17,53840 $ 34,603.86 $ 1262578 $ 18,671.43
$ - S 199269 $ 806.62 $ 502.44
$ -8 -8 -8 -
$ -8 -8 9.11 $ -
$ 1032337 $ 1048999 $ 1147525 $ 13,050.04
$ 4,974.22 S 24,735.79 S 1,752.80 $ 2,271.64
$ 2346 $ 296.13 $ -8 541.96
$ 2559816 $ 2622212 $ - $  70,420.00
$ -8 -
$ 5750 $ 5750 $ 57.50 $ 57.50
$ 500.00 $ 1,27828 $ 23415 $ -
$ 513.08 $ 517.18 $ 3,764.97 S 1,323.73
$ 8105221 $ 5617803 $ 8860696 $ 112,843.95
$ 540028 $ 499801 $ 487266 $ 12,722.69
S 1,246.68 $ 25490 $ 27.99 $ -
$ 320729 $ 441790 $ 438628 $  3,147.26
$ 137446 $ 330419 $ 327587 $ 377471
$ -8 -8 -8 -
$ - S 242772 $ 321241 $ 231437
$ 1436194 $ 1451086 $ 1221575 $ 1585213
S 3,697.50 $ - S - $  17,213.48
s -
$ 208674 $ 217650 $ 224343 $ 231086
$ 21144 $ 22025 $ 22685 $ 242.84
$ - $ 1876450 $ 2007800 $  24,259.49
$ -8 - $ 2393333 $ 105875.00
$ - 8 - 8 -8 -
$ 891,658.28 5 879,183.88 S 938,787.03 $1,232,098.44 $1,078953.27 $1,111,320.14 $1,144,658.02 $1,178,996.04 S 1,214,364.19

$1,216,04.84
$ 891,658.28

$1,213,964.20
$ 879,183.88

$1,543,299.90
$ 938,787.03

$1,823,301.71
$1,232,098.44

$1,782,754.96
$1,078,953.27

$1,895,353.38
$1,111,320.14

$1,975,584.93
$ 1,144,658.02

$2,022,478.59
$1,178,996.04

$2,035,034.25
$1,214,364.19

S 324,436.56

S 334,780.32

$ _604,512.87

$ _591,203.27

$ _703,801.69

$ _784,033.24

$ _830,926.90

$ 843,482.56

$ _820,670.05




Fund 2041 Projections

Cemetery

3% Expense

Carry Forward

Fees

Sale of Cemetery Lots
Other

Fund Balance Adjustments
Total Revenue

Total Available Resources

2041-110-190 Other - Salaries
2041-110-211 OPERS

2041-110-213 Medicare

2041-410-190 Other - Salaries
2041-410-211 OPERS

2041-410-213 Medicare

2041-410-250 Employee Reimb
2041-410-310  Prof & Tech Services
2041-410-311  Accounting & Legal Fees
2041-410-318 Training Services
2041-410-319  Other - Prof. and Tech. Serv.
2041-410-321 Rents & Leases
2041-410-323 Repairs & Maintenance
2041-410-345 Advertising
2041-410-350  Utilities

2041-410-360 Contracted Services
2041-410-400 Supplies & Materials
2041-410-410 Office Supplies
2041-410-420 Operating Supplies
2041-410-430 Sm Tools & Minor Equip
2041-410-490 Other - Sup & Materials
2041-410-500 Other

2041-410-510 Dues and Fees
2041-410-590 Other Expenses
2041-410-599 Other - Other Expenses
2041-410-730 Improvement of Sites
2041-410-740 Mach Equip & Furniture
2041-760-700 Capital Outlay
2041-760-750 Motor Vehicles

Total Expenses

Total Appropriations

Summary

Total Available Resources
Total Expenditures

Total Fund Balance

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
Actual Actual Actual Actual Projected Projected Projected Projected Projected Projected

$273,492.19 $351,214.23 $323,099.33 $264,181.37 $256,838.43 $136,948.15 $118,623.81 $ 94,138.66 S 63,307.88 $ 25,941.09
$ 82,199.00 $ 68,038.00 $ 98,493.00 $ 89,854.00 S 89,854.00 S 89,854.00 $ 89,854.00 S 89,854.00 $ 89,854.00 S 89,854.00
$ 78,810.00 $ 44,600.00 $ 77,225.00 $ 97,182.00 $ 97,182.00 $ 97,182.00 $ 97,182.00 $ 97,182.00 $ 97,182.00 $ 97,182.00
$ 60.00 $ - $ 19,301.50 $ 19,943.50

S 633.00 $ 805.89 $ 31,145.00
$161,069.00 $112,638.00 $195,019.50 $206,979.50 $187,036.00 $187,036.00 $187,036.00 $187,036.00 $187,036.00 $187,036.00
$434,561.19 $464,485.23 $518,924.72 $502,305.87 $443,874.43 $323,984.15 $305,659.81 $281,174.66 $250,343.88 $212,977.09
$ 556256 $ 9,117.56 $ 16,618.25 $ 14,556.48
S 74899 $ 1,259.08 $ 2,336.11 S 1,967.26
$ 7813 $ 128.79 S 233.96 $ 208.34
$ 29,521.48 $ 55,893.12 $ 88,580.52 $ 87,395.78
$ 3,82583 $ 8,058.70 $ 12,105.53 $ 11,888.65
S 427.02 S 79828 $ 1,268.06 $ 1,251.57
S - S - S 1,42136 S 61.49
S - S 634.00 $ 5333 $ -
$ -8 -
$ - $ 22450
S 614.00 $ -
$ - S - $  135.00
S 1,34842 $ 1,662.37 $ 32,008.76 $ 33,209.34
S - S - S 109.42 S -
$ 3,182.17 $ 3,369.10 $ 3,964.38 S 4,414.26
$ 23,459.44 $ 27,143.79 $ 31,364.13 $ 23,538.19
$ 1,11154 S 784.14 S 60.54 $ -
$ 1,93288 S 780.72 S 92149 $ 950.35
$ 952063 $ 8,81430 $ 28,267.56 $ 14,068.52
S 564.99 $ 2,232.89 $ 1,89245 $ 2,295.75
$ - $ 15397 $ 2563 $ -
S 419.80 $ 2,185.09 $ 2,350.13 S 971.44
$ -8 - S 200 $  417.50
S - S - S 914.25 S -
S 1,029.08 $ - S 1,487.32 $ 2,044.04
$ - $ 763100
S - $ 10,514.50 $ 4,824.83 S 27,213.48
S - S - $ 18,880.00
S - S - $ 23,933.34 § -
S 83,346.96 $141,385.90 $254,743.35 $245,467.44 $306,926.28 $205,360.34 $211,521.15 $217,866.78 $224,402.79 $231,134.87
$434,561.19 $464,485.23 $518,924.72 $502,305.87 $443,874.43 $323,984.15 $305,659.81 $281,174.66 $250,343.88 $212,977.09
S 83,346.96 $141,385.90 $254,743.35 $245,467.44 $306,926.28 $205,360.34 $211,521.15 $217,866.78 $224,402.79 $231,134.87
$351,214.23 $323,099.33 $264,181.37 $256,838.43 $136,948.15 $118,623.81 $ 94,138.66 $ 63,307.88 $ 25941.09 $ (18,157.78)




Fund 2041 Projections

Cemetery

3% Expense

With suggested 3% increase to fees and sales. Along with cemetery set-ups in house.

Carry Forward

Fees

Sale of Cemetery Lots

Other

Fund Balance Adjustments

Total Revenue

Total Available Resources

2041-110-190
2041-110-211
2041-110-213
2041-410-190
2041-410-211
2041-410-213
2041-410-250
2041-410-310
2041-410-311
2041-410-318
2041-410-319
2041-410-321
2041-410-323
2041-410-345
2041-410-350
2041-410-360
2041-410-400
2041-410-410
2041-410-420
2041-410-430
2041-410-490
2041-410-500
2041-410-510
2041-410-590
2041-410-599
2041-410-730
2041-410-740
2041-760-700
2041-760-750

Total Expenses

Other - Salaries

OPERS

Medicare

Other - Salaries

OPERS

Medicare

Employee Reimb

Prof & Tech Services
Accounting & Legal Fees
Training Services

Other - Prof. and Tech. Serv.
Rents & Leases

Repairs & Maintenance
Advertising

Utilities

Contracted Services
Supplies & Materials
Office Supplies
Operating Supplies

Sm Tools & Minor Equip
Other - Sup & Materials
Other

Dues and Fees

Other Expenses

Other - Other Expenses
Improvement of Sites
Mach Equip & Furniture
Capital Outlay

Motor Vehicles

Total Appropriations

Summary

Total Available Resources
Total Expenditures
Total Fund Balance

2022 2023 2024 2025 2026 2027 2028 2029 2030
Actual Actual Actual Actual Projected Projected Projected Projected Projected
$273,492.19 $351,214.23 $323,099.33 $264,181.37 $256,838.43 $136,948.15 $124,234.89 $111,140.24 $ 97,652.74
$ 82,199.00 $ 68,038.00 $ 98,493.00 $ 89,854.00 $ 89,854.00 $ 92,549.62 $ 95,326.11 $ 98,185.89 $101,131.47
$ 78,810.00 $ 44,600.00 $ 77,225.00 $ 97,182.00 $ 97,182.00 $100,097.46 $103,100.38 $106,193.40 $109,379.20
S 60.00 $ - $19,301.50 $ 19,943.50
S 63300 S 805.89 S 31,145.00
$161,069.00 $112,638.00 $195,019.50 $206,979.50 $187,036.00 $192,647.08 $198,426.49 $204,379.29 $210,510.67
$434,561.19 $464,485.23 $518,924.72 $502,305.87 $443,874.43 $329,595.23 $322,661.38 $315,519.52 $308,163.40
$ 556256 $ 9,117.56 $ 16,618.25 $ 14,556.48
S 74899 $ 1,259.08 $ 2,336.11 $ 1,967.26
S 7813 $ 12879 S 23396 $ 20834
$ 29,521.48 $ 55893.12 $ 88,580.52 $ 87,395.78
$ 382583 $ 805870 $ 12,105.53 S 11,888.65
S 42702 S 79828 $ 1,26806 $ 1,251.57
S -8 - $ 1,421.36 $ 61.49
S - $ 63400 $ 5333 $ -
S - S -
S - $ 22450
$ 61400 $ -
S - S - $  135.00
$ 1,34842 $ 1,66237 $ 32,008.76 $ 33,209.34
S -8 - $ 10942 $ -
$ 3,18217 $ 3,369.10 $ 3,96438 S 4,414.26
$ 23,459.44 $ 27,143.79 $ 31,364.13 $ 23,538.19
$ 1,11154 $ 78414 S 60.54 S -
$ 1,93288 $ 78072 $ 92149 $  950.35
$ 952063 $ 881430 $ 2826756 S 14,068.52
S 56499 S 223289 $ 1,892.45 $ 2,295.75
S - $ 15397 § 2563 $ -
$ 41980 $ 2,185.09 $ 2,350.13 $  971.44
S - S - $ 200 $ 41750
S -8 - $ 91425 $ -
$ 1,029.08 $ - $ 1,487.32 $ 2,044.04
S - $ 763100
S - $ 1051450 $ 4,824.83 $ 27,213.48
S -8 - $ 18,880.00
S - S - $ 23,933.34 $ -
$ 83,346.96 $141,385.90 $254,743.35 $245,467.44 $306,926.28 $205,360.34 $211,521.15 $217,866.78 $224,402.79
$434,561.19 $464,485.23 $518,924.72 $502,305.87 $443,874.43 $329,595.23 $322,661.38 $315,519.52 $308,163.40
$ 83,346.96 $141,385.90 $254,743.35 $245467.44 $306,926.28 $205,360.34 $211,521.15 $217,866.78 $224,402.79
$351,214.23 $323,099.33 $264,181.37 $256,838.43 $136,948.15 $124,234.89 $111,140.24 $ 97,652.74 $ 83,760.62




Fund 2231 Projections

PermissiveMVL

3% Expense

Carry Forward
Permissive MVL

Other
Interest

Fund Balance Adjustments

Total Revenue

Total Available Resources

2231-330-100
2231-330-132
2231-330-321
2231-330-323
2231-330-360
2231-330-400
2231-330-420
2231-330-430
2231-330-490
2231-330-510
2231-330-599
2231-760-740

Total Expenses

Salaries

Salaries - Admin. Staff
Rents and Leases

Repairs and Maint.
Contracted Services
Supplies and Materials
Operating Supplies

Small Tools and Min. Equip.
Other - Sup. and Materials
Dues and Fees

Other - Other Expenses

Machinery, Furniture, Equip.

Total Appropriations

Summary

Total Available Resources
Total Expenditures
Total Fund Balance

2022
Actual
$277,450.66
$135,162.63

S 1,952.16

2023
Actual
$345,866.71
$134,825.74
S 502.55
$ 4,070.36

2024
Actual
$172,124.70
$140,576.71

$ 3,513.82

2025
Actual
$227,875.02
$129,865.05
S 12,192.00
$ 5,081.38

2026
Projected
$215,163.43
$129,865.05

$ -
S 5,081.38

2027
Projected
$185,464.34
$129,865.05

$ -
S 5,081.38

2028
Projected
$150,825.88
$129,865.05

$ -
S 5,081.38

2029
Projected
$111,099.88
$129,865.05

$ -
S 5,081.38

2030
Projected
S 66,133.71
$129,865.05
$ -
S 5,081.38

$137,114.79

$139,398.65

$144,090.53

$147,138.43

$134,946.43

$134,946.43

$134,946.43

$134,946.43

$134,946.43

$414,565.45

$485,265.36

$316,215.23

$375,013.45

$350,109.86

$320,410.77

$285,772.31

$246,046.31

$201,080.14

62,898.74
5,800.00

3,327.16
625.82
200,000.00

37,510.34

“vmnrnuvmvnuvmnnmnnn
1

$ 50,610.28

159,850.02
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68,698.74

$
$
$
$
$
$
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$
$
$
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313,140.66

$ 88,340.21
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159,850.02

$164,645.52

$169,584.89

$174,672.43

$179,912.61

$185,309.98

$414,565.45
$ 68,698.74

$485,265.36
$313,140.66

$316,215.23
S 88,340.21

$375,013.45
$159,850.02

$350,109.86
$164,645.52

$320,410.77
$169,584.89

$285,772.31
$174,672.43

$246,046.31
$179,912.61

$201,080.14
$185,309.98

$345,866.71

$172,124.70

$227,875.02

$215,163.43

$185,464.34

$150,825.88

$111,099.88

S 66,133.71

$ 15,770.15




Fund 2021 Projections

Gasoline Taxes
3% Expense

1.5% Gas Tax revenue growth

Carry Forward

Gasoline Tax

Other

Interest

Fund Balance Adjustments
Total Revenue

Total Available Resources

2021-330-323
2021-330-360
2021-330-400
2021-330-420
2021-330-430
2021-330-490
2021-330-500
2021-330-510
2021-330-599
2021-390-400
2021-760-740
Total Expenses

Repairs & Maintenance
Contracted Services
Supplies and Materials
Operating Supplies

Sm Tools & Minor Equip
Other-Sup and Mat
Other

Dues and Fees
Other-Other Expenses
Supplies and Materials
Mach Equip & Furniture

Total Appropriations

Summary

Total Available Resources
Total Expenditures

Total Fund Balance

2022
Actual
$335,590.92
$246,657.04

S 292251

2023
Actual
$543,724.99
$255,725.69

S 6,785.47

2024
Actual
$478,534.98
$260,103.23

$ -
S 8,557.17

2025
Actual
$368,325.07
$270,402.31

$ -
S 7,512.68

2026
Projected
$225,869.75
$274,458.34

$ -
S 7,512.68

2027
Projected
$146,840.77
$282,753.85

$ -
S 7,512.68

2028
Projected
S 65,277.30
$286,995.16
$ -
S 7,512.68

2029 2030
Projected Projected
$ (23,199.76) $(118,861.45)
$ 291,300.08 S 295,669.58
S -8 -
S 751268 S 7,512.68

$249,579.55

$262,511.16

$268,660.40

$277,914.99

$281,971.02

$290,266.53

$294,507.84

$ 298,812.76 S 303,182.26

$585,170.47

$806,236.15

$747,195.38

$646,240.06

$507,840.77

$437,107.30

$359,785.14

$ 275,613.00 $ 184,320.82

12,663.00

28,782.48

322,773.16

4,928.01

358,423.11

3,466.21

S 16,980.99

B2 Vo R Vo S V) RV IR V2 0 Vo S Vo Bt Vo R Vo

420,370.31

41,445.48
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327,701.17

$378,870.31
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s
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s
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s
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s

420,370.31

$361,000.00

$371,830.00

$382,984.90

S 394,474.45 S 406,308.68

$585,170.47
41445.48

$806,236.15
327701.17

$747,195.38
$378,870.31

$646,240.06
$420,370.31

$507,840.77
$361,000.00

$437,107.30
$371,830.00

$359,785.14
$382,984.90

$ 275,613.00 S 184,320.82
S 394,474.45 S 406,308.68

$543,724.99

$478,534.98

$368,325.07

$225,869.75

$146,840.77

S 65,277.30

$(23,199.76) $(118,861.45) $(221,987.86)




Fund 2231 Projections

PermissiveMVL

3% Expense

Carry Forward
Permissive MVL

Other
Interest

Fund Balance Adjustments

Total Revenue

Total Available Resources

2231-330-100
2231-330-132
2231-330-321
2231-330-323
2231-330-360
2231-330-400
2231-330-420
2231-330-430
2231-330-490
2231-330-510
2231-330-599
2231-760-740

Total Expenses

Salaries

Salaries - Admin. Staff
Rents and Leases

Repairs and Maint.
Contracted Services
Supplies and Materials
Operating Supplies

Small Tools and Min. Equip.
Other - Sup. and Materials
Dues and Fees

Other - Other Expenses

Machinery, Furniture, Equip.

Total Appropriations

Summary

Total Available Resources
Total Expenditures
Total Fund Balance

2022
Actual
$277,450.66
$135,162.63

S 1,952.16

2023
Actual
$345,866.71
$134,825.74
S 502.55
$ 4,070.36

2024
Actual
$172,124.70
$140,576.71

$ 3,513.82

2025
Actual
$227,875.02
$129,865.05
S 12,192.00
$ 5,081.38

2026
Projected
$215,163.43
$129,865.05

$ -
S 5,081.38

2027
Projected
$185,464.34
$129,865.05

$ -
S 5,081.38

2028
Projected
$150,825.88
$129,865.05

$ -
S 5,081.38

2029
Projected
$111,099.88
$129,865.05

$ -
S 5,081.38

2030
Projected
S 66,133.71
$129,865.05
$ -
S 5,081.38

$137,114.79

$139,398.65

$144,090.53

$147,138.43

$134,946.43

$134,946.43

$134,946.43

$134,946.43

$134,946.43

$414,565.45

$485,265.36

$316,215.23

$375,013.45

$350,109.86

$320,410.77

$285,772.31

$246,046.31

$201,080.14

62,898.74
5,800.00

3,327.16
625.82
200,000.00

37,510.34

“vmnrnuvmvnuvmnnmnnn
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$ 50,610.28

159,850.02

“mmnnnuvmvnoueunnennnenonn

68,698.74
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313,140.66

$ 88,340.21

“mmnnnuvmvnoueunonen vy n

159,850.02

$164,645.52

$169,584.89

$174,672.43

$179,912.61

$185,309.98

$414,565.45
$ 68,698.74

$485,265.36
$313,140.66

$316,215.23
S 88,340.21

$375,013.45
$159,850.02

$350,109.86
$164,645.52

$320,410.77
$169,584.89

$285,772.31
$174,672.43

$246,046.31
$179,912.61

$201,080.14
$185,309.98

$345,866.71

$172,124.70

$227,875.02

$215,163.43

$185,464.34

$150,825.88

$111,099.88

S 66,133.71

$ 15,770.15
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